
Tanzania Cross-cultural Missional Community 

Initial Community Formation Plan 

The community starts with three Tanzanians, two Americans, and Davis. All 

members will read African Friends and Money Matters and The Enneagram: A 

Christian Perspective before arriving. The first two weeks will be an orientation 

period. We will do no volunteer work, though we will do some work of meeting 

our neighbors. 

This orientation period will consist of 

• Orientation to Tarime 

o Participate heavily in the life of the local Church during these two 

weeks 

o Lessons on Mara Region culture and the history and vision of the 

UMC in the Mara Region 

o Introductions and spending time with the Churches and ministries 

who we will be working most with 

o Training Workshop: Evangelism in the Tarime Context 

o Basic gardening lessons 

• Community Forming 

o Explain the vision for this community, and what to expect, questions 

welcome. Then, ask each to briefly explain why she chose to join this 

community (first day). 

o Re-read certain chapters from the two books together and discuss 

them (several times over the orientation period) 

o Discuss our Enneagram types, as a starting point for longer 

conversation about personalities 

▪ Each person tells a story about what their personality looks like 

▪ Each person answers the question, “How can we make space 

for you?” 

▪ Write down the positive things from our personalities on sticky 

notes, and stick them to a wall 

▪ As a community, what strengths do we see emerging here? 



▪ (These activities will be spread out over several days of the 

orientation period) 

o Discuss our skills, gifts, work experience, and undeveloped talents 

▪ Each person tells a story about using a skill or a gift that they 

are especially thankful for. Repeat twice 

▪ Each person tells a story about an undeveloped talent they 

have before answering the question, “How could we help that 

talent to develop?” 

▪ Finally, we will write down all the skills, gifts, work experience, 

and undeveloped talents that we have on sticky notes, stick to 

a wall. 

▪ Where are we strong? How do we see these different 

strengths working together? 

▪ (These activities will be spread out over several days of the 

orientation period) 

o Each person gives their explanation of the Gospel and what it means 

to them (toward the end of the orientation period) 

o Tell our life stories to each other (toward the end) 

o Talk about/tell stories about how you connect with God (toward the 

end) 

o Discuss the rule of life, any suggestions that we have so far (toward 

the end) 

• Beginning rule of life 

o Prayer: Morning devotion involving song, a short message, and 

communal prayer. Evening devotion involving song, sharing about 

the day, and communal prayer.  

o Justice: We will not help ourselves to luxuries that are denied to our 

physically immediate neighbors. We will eat similar foods, cook our 

own foods on small gas stoves, grow a garden, get our water from a 

well, wash our own clothes, and use solar electricity. 

o Hospitality: We will get to know our neighbors and we will participate 

in the basic activities of our community, including funerals and road 

maintenance 

End orientation period with a Commitment worship service (separate document) 



 

 

Weekly Meeting about Community Life 

• Open with song 

• Stories about things that went well this week in the community 

• How can we do more of this? 

• There may not be any, but does anyone have any stories about where 

something in the community drained you, discouraged you, or made you 

feel angry? 

• If applicable, take turns with each person (including the one who shared 

the frustration) answering: “What have I done to contribute to this?” 

• What should we do instead? 

• How can we do more of this? 

• Write down resolutions, post in a high-visibility place 

• End with song and prayer 


