
Tanzania Cross-Cultural Missional Community 

Evangelism Plan 

The members of the community will be referred to as “servants”, to emphasize 

our purpose of instilling the virtue of service. 

Goals 

These are necessarily general, as the good news that we are able to share and the personal 

change we can expect will depend on the circumstances, the members of the community, and 

our neighbors. 

Our physically immediate neighbors will, compared with where they started, understand the 

gospel more completely. This means that they will better understand who Jesus was, what 

Jesus did, Jesus’ sacrificial death, and what this implies for our everyday lives. We will focus on 

three applications of the gospel that would be useful for this region: 

o Peace: The benefits of loving one’s family members and neighbors as oneself, 

the benefits of honest, non-accusing conflict resolution, and the harms done to 

others and oneself through violent means of conflict resolution. We will explain 

how Jesus’s actions give reasons for this and help us to do this more effectively. 

o Justice: The fact that certain groups of people are vulnerable, how this often 

limits their freedom in important ways, our obligation to protect and empower 

them, and how Jesus’s actions give reasons for and help us to do this. 

o Spiritual forces: What the spiritual forces are, which spiritual forces they should 

fear and not fear, and how the gospel changes their relationship to the spiritual 

forces 

Work Plan  

Step 1a: (Steps 1a and 1b will take place simultaneously) 

Introduce ourselves and get to know our neighbors (less than 1 month) 

• Brief visits to all physically immediate families (between 10 and 20) explaining who we 

are, what we are doing, and that we desire to participate in the life of our community. 

We will explain that we want to help them, though not through financial assistance. We 

will offer to pray with them. All visits will be made by a party composed of at least one 

Tanzanian servant and at least one American servant.  

• Attend funerals in the community and help with grave-digging if possible 

Step 1b: Learn from Churches and pastors in the area. 

• Attend Sunday services of four Churches that are closest in proximity to our community 

and ask to meet with their leaders for a chance to learn about their work 

• Meet with the Church leaders and ask them about their work in this neighborhood. 

• Where do you think that God is working?  

• What is the story of this neighborhood?  



• What is the story of this Church?  

• What is the story of this Church’s relationship to this neighborhood?  

• What are some exciting stories from this neighborhood, or from this Church’s 

history? 

• Each servant has individual prayer and fasting about the Church leaders’ replies to the 

above questions 

• Meeting of all servants about the stories we have heard 

• What common themes did we hear? 

• What about the disagreements? Did they seem random, or do we see a pattern 

to the differences in the stories about this neighborhood and how God is at work 

here? Do we see 2 or 3 rival stories being told? 

• Let’s draw our best guess at the story of how God is at work here. Let’s draw it 

on a pretty large sheet of paper. We can use a few words, but let’s try and use 

mainly pictures to describe it. 

• Is there anything clear yet about how they might want us to join in with this 

story? 

• Anything clear about how we could build deeper relationships with these 

Churches and Church leaders? 

Step 2a: (Steps 2a and 2b will take place simultaneously and flow from one another)   

Servants develop deeper relationships and begin sharing with specific neighbors. This step will 

remain ongoing once started. 

• Servants meet and choose a few physically immediate families to focus on. The number 

of families chosen should equal the number of members in the community. 

• Pairs consisting of a Tanzanian and an American servant will go visit these neighbors 

once a week, though these visits will be neither formal nor scheduled. Each family 

should be visited every other week. The servants will talk with them about their lives, 

and about Jesus, peace, and justice. They will pray with the family and invite them to 

join us in worship. 

• Community meeting each week reviewing these visits.  

o What have we learned from our neighbors? What more would we like to learn 

from them? 

o What might they have learned from us?  

o What have we learned about the story of this neighborhood? What common 

themes do we see from our neighbors’ stories? What inconsistencies? Which 

inconsistencies seem random, and which seem to reveal something important? 

o Let’s draw our best guess at the story of this neighborhood, on a pretty large 

sheet of paper, just like earlier. It will need to be easy to edit. (After the first 

weekly meeting, this question will change to, “What do we want to add to this 

story? What do we want to modify? What might we have been wrong about?”) 



o How does this story compare to the story from the Church leaders? Where could 

we invite the Church leaders into this community? Any places where we might 

want to connect our neighbors with existing ministries? 

o What is the next step of sharing about Jesus, peace, and justice?  

o How should we be praying for them?  

o Is there something that we should invite them into? 

• After two months of this, add two more questions to this weekly meeting. 

o Are there any neighbors who we may want to add to the ones we are focusing 

on?  

o Any neighbors who we may want to stop focusing on, at least for now? 

Step 2b: Being good neighbors in a Tanzanian context. This step will remain ongoing once 

started. 

• As we get to know our neighbors better, we will begin to do the following things with 

them. This will not be limited to the few families who we have chosen to focus on: 

o Help with their farms and gardens and invite them to help us with ours 

o Watch their kids 

o Do each other’s hair (mainly the women) 

o Develop a system of giving small amounts of rice, flour, sugar, vegetables, and 

tea when our neighbors request them 

Step 3: Standing invitation. This step will remain ongoing once started. 

• After doing the weekly visits for two months, we will let the neighbors know that they 

have a standing invitation to our house at two different times of the week. We repeat 

this invitation every time we visit them, to show that we mean it. As we begin to do this, 

we will decide on the best time to pray with our neighbors (when they arrive? Right 

before they leave?) Once we have decided on this, we will pray with them at this time 

each week. 

• This weekly invitation will start out informal, but as it develops an identity, we will work 

toward developing this into a time for our neighbors to share their stories, to learn 

God’s story, and to learn how their stories can become a part of God’s story. We’ll have 

to adapt this to the context, but a rough outline: 

o Ask a question and invite all (including servants) to share their story. Sample 

questions: How did you arrive here in Tarime? How did you arrive in this specific 

neighborhood? What has your relationship with the Church been like so far? 

What have you heard about Jesus so far? What do you like about it? What 

confuses you about it? 

o Read a passage of Scripture that tells a story. We will work our way through the 

Bible, but this will be heavily concentrated on stories from the life of Jesus. 

o What is this story saying? What does this story say about the stories that you just 

told? Where does it encourage you? Where does it challenge you to live 

differently? 



o Experiment with bringing in a local pastor to share a brief word at the end about 

how this story improves and challenges our lives. 

Step 4: Review stories 

• After the standing invitation has been going for three months (roughly six months after 

the beginning of our outreach), each servant will review the story of this community, as 

we understand it. All will fast and pray about how we might more effectively share the 

good news of Jesus with this community and help our neighbors to move toward peace, 

justice, and peace with the spiritual forces. 

• Community meeting where we share about our thoughts from our prayer time. We will 

draw, on the same paper, where we think the neighbors might want their story to go 

next and how we can serve them as they move forward. 

Contingent Steps: Next steps cannot be predicted, as they will depend on the previous steps. 

The following are some ideas to work toward and choose from, though we won’t be able to do 

them all simultaneously: 

• Through these relationships, consistently listening to our neighbors about their struggles 

with substance abuse and offering to help them leave this behind 

• More formal recovery programs 

• Cook a simple meal as part of the standing invitation 

• Community worship services that rotate from house to house 

• Connecting the neighbors to Tarime UMC or another local Church and helping that 

Church (not financially) in their ministry 

• Inviting neighbors to the house for a party every so often 

• Community garden with specific neighbors and with a system for sharing the produce 

• Day of us serving the neighbors, or even monthly day of us serving the neighbors 

• Periodic seminars where the Tanzanian servants will offer some basic advice based on 

what they studied in college 

• These seminars could lead into more regular, hands-on programs where we offer help 

to the community in these areas 

• Through these relationships, consistently listening to women and children about the 

trauma and abuse they have experienced 

• More formal trauma recovery programs 


