
Tanzania Cross-cultural Missional Community 

Why This Community? 

     When my friends and I (Davis Rhodes) were in college, we saw that loving our 

neighbors who were suffering and in poverty was a great way to be like Jesus. As 

we wrestled with the questions of how to do this effectively and the frightening 

possibility of doing more harm than good, we came to see the power of moving 

into an impoverished neighborhood and being good neighbors to the folks living 

there. For me, this was driven home when I visited a Church in Memphis where 

over fifty members had intentionally moved into an impoverished part of the city. 

My friends and I talked about how we should do this as soon as we graduated. In 

reality, only three of us even attempted it, and in all three cases, we have had a 

pretty hard time getting to know our neighbors. The American individualistic 

streak that tells us to put our comfort and safety first is more ingrained in us than 

we had hoped. 

     In May of 2016, I began living and working in Tanzania with Eric and Liz 

Soard. Since 2010, they have started thirteen Methodist Churches in Northern 

Tanzania, as well as three justice projects and a college for training pastors. As we 

have worked together, we have helped empower Tanzanian leaders among the 

marginalized. This means that children living on the streets of Tarime are now 

reunited with families, subsistence farmers in Ingrichini have heard the gospel for 

the first time, and women and children in abusive households in Gamasara have 

been set free. However, as we have worked with impoverished Tanzanians, we 

have witnessed the Tanzanian elite perpetuating this suffering through abuse of 

power. We’ve seen business owners grooming homeless youth to steal for them, 

church leaders enjoying high pay while idly watching their Churches die, and 

government authorities arbitrarily shutting down a micro-business or refusing to 

follow up on a domestic violence report. 

      As I prepared to hand my economic empowerment work over to Tanzanian 

leadership in 2018, Eric and I started talking about a vision he had seen for a 

missional community in Tarime. This was a small town that we know well and 

have many connections in, but we didn’t see how a missional community would 

help the people of Tanzania. Around this time, we began working with Fred 

Otieno, a native Kenyan who has done great work helping Tanzanians to leave 

extreme poverty and helping Tanzanian Churches to improve their organizational 

structures. When I asked him about the missional community, he implored me to 



return to Tanzania and start it. He explained that a major reason for the abuse of 

power in Tanzania is that service is not a basic value in the elite culture (even for 

Christians). A cross-cultural missional community, composed of Christian young 

adults on their way into the Tanzanian elite, and young adult American Christians 

who value service, would address this. Through living and working together, the 

Tanzanians will learn that service is a virtue. Fred added that it wasn’t clear how 

else they might be able to address this problem. The Tanzanian elite don’t think 

that this needs to change, and they are unlikely to listen to the majority of 

Tanzanians. 

     Shortly after, I was pleasantly surprised to realize that this community would 

also address the individualistic tendencies of American young adults. The 

Tanzanian elite excel at getting to know people who are different from them, and 

are used to an interdependent, community-oriented lifestyle. As we live together 

and serve our impoverished neighbors together, the Tanzanians will show the 

Americans how to get to know their impoverished neighbors, while the Americans 

teach the rising Tanzanian elite to use their power only in service of the Tanzanian 

people. We’re looking forward to seeing American young adults who address 

poverty by moving into impoverished neighborhoods and walking alongside their 

neighbors, and Tanzanian leaders who create strong, merciful structures that help 

to bring the Tanzanian people closer to God and out of poverty. 

Objectives 

This community will lead to personal transformation in the following ways: 

• Americans learn to form deep relationships with people who are different 

from them, who are impoverished, marginalized, and from other cultures.  

• Americans learn to practice and to value interdependence 

• Americans move to impoverished and neglected places, form relationships 

with the people there, and create a more just world through this 

• Rising Tanzanian elite learn to value service 

• Rising Tanzanian elite create more just systems in the Churches, 

government, and private sector of Tanzania, once they become leaders 

 

 

 



The Community 

• The community will start with six members. After the first year, we will 

invite expansion, but we will have no more than ten members in one 

community.  

• One-half of the members will be Tanzanian, one-half will be American 

• All members will commit to at least twelve months of living in the 

community. 

• We will live in a common house in a low-rent neighborhood which will not 

make us stand out from our neighbors 

• We will locate ourselves in a neglected and especially impoverished area of 

Tarime, Tanzania 
• We will grow closer to God. The Americans will learn from the Tanzanian 

culture’s ways of growing closer to God, the Tanzanians will learn from the 

American culture’s ways of growing closer to God. 

• We will learn to be hospitable to and to love our physically immediate 

neighbors 

• We will work together as a service corps for the four young United 

Methodist Churches and the three young United Methodist justice projects in 

the area. We will do all types of service work, including work that would 

normally be considered menial labor. 

• At the beginning, we will observe some simple rhythms of prayer, justice, 

and hospitality. 

o Prayer: Morning devotion involving song, a short message, and 

communal prayer. Evening devotion involving sharing about the day, 

song, and communal prayer. 

o Justice: We will not help ourselves to luxuries that are denied to our 

physically immediate neighbors. We will eat similar foods, cook our 

own foods on small gas stoves, grow a garden, get our water from a 

well, wash our own clothes, and use solar electricity. 

o Hospitality: We will get to know our neighbors and we will 

participate in the basic activities of our community, including 

funerals, road maintenance, and sharing food.   

• As time goes on, we will democratically develop from this into a stronger, 

healthier rule of life that both fits and challenges the members of the 

community 



• Optional: A Tanzanian family may also live within our house structure. If 

so, we will relate to each other as equals 

Team 

Our founding team is Davis Rhodes, Emmanuel Pius, Eric Soard, Frank Karoli, 

Fred Otieno, and Mike Ratliff. 

• Davis Rhodes did economic empowerment work with the UMC of Tanzania 

from May 2016 until September 2018. As part of that, he has lived with an 

impoverished Tanzanian family for 11 months. 

• Emmanuel Pius is a Tanzanian young man studying clinical medicine at 

Tandabui Institute in Mwanza, Tanzania. He is from Tarime and serves as a 

Evangelist at City Center UMC and Evangelism Coordinator at the TAFES 

(Tanzania Fellowship of Evangelical Students) chapter at his university. 

• Eric Soard is a GBGM Missionary who has been serving in Tanzania since 

2010. During that time, he has helped start 14 Churches, 3 justice projects, 

Wesley College, and the Tanzania Conference Development Office. He is 

now Director of Wesley College and Conference Development Director for 

the Tanzania Provisional Annual Conference of the UMC. 

• Frank Karoli is a Tanzanian who recently graduated from college and now 

serves as Conference Youth Chairperson for the Tanzania Provichsional 

Annual Conference of the UMC. 

• Fred Otieno has served as Development Director for the North Mara Diocese 

of the Mennonite Church of Tanzania (2010-2016), Project Manager of the 

Albino Peace-Building Project (through the Mennonite Church of Tanzania, 

2016-2017), Development Officer for the Mwanza Diocese of the African 

Inland Church of Tanzania (2015-2018), and now serves as both the 

Coordinator of the American Bible Society’s Trauma Healing Project 

https://www.intouch.org/read/content/beacons-of-hope, and the Conference 

Development Advisor for the UMC of Tanzania. 

• Mike Ratliff is the Associate Secretary of Discipleship Ministries with 

Young People at Discipleship Ministries of the UMC. 

 

Contact 

Davis Rhodes    daviswarrenrhodesjr@gmail.com     251-599-8369   

https://davisrhodes.org/ 
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